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	GREENHORN CREEK
COMMUNITY SERVICES DISTRICT


GENERAL MANAGER'S REPORT
August 2026 Board Meeting
1. Executive Summary
District operations during the current reporting period have focused on water system reliability, customer account compliance, leak monitoring, and advancement of the planned SCADA upgrade. Several delinquent accounts requiring enforcement action have been resolved through payment or documented payment arrangements. Staff is also monitoring two potential water-system issues and will escalate repairs as conditions warrant.
2. Water System - Leak Monitoring and Repairs
Blackridge area: A potential leak continues to be monitored. Current observations indicate the apparent leak is likely downstream of the District meter and therefore on the private service lateral. The condition does not currently appear significant enough to require District excavation or intervention. Staff will continue monitoring and will contact the property owner if conditions worsen or indicate the need for repair.
Greenhorn Road isolation valve: The District was notified of a potential leak in the vicinity of an isolation valve on Greenhorn Road. This may represent a more significant District infrastructure issue. I am evaluating the condition and, if excavation or repair exceeds what can reasonably be completed in-house, Folchi Construction may need to be contracted to perform the work.
3. SCADA Upgrade - Sierra Controls
The contract with Sierra Controls for the District's SCADA upgrade has been signed. Sierra Controls is currently assembling the required equipment and developing the installation schedule for implementation of the Ignition SCADA platform. Additional scheduling and installation information will be provided as it becomes available.
4. Delinquent Accounts and Service Discontinuation
Several customer accounts had progressed to the point of requiring service discontinuation for non-payment. Those accounts have now either been paid or have entered into payment arrangements, and no shutoffs are currently required for those specific accounts.
5. Customer Interaction / Staff Safety
During delivery of a 48-hour shutoff notice to a customer on Greenhorn Road, the interaction escalated and I was physically threatened. I disengaged and left the property rather than allow the situation to escalate further. This incident highlights the need to consider staff-safety procedures for future field delivery of delinquency and shutoff notices, particularly where there is a known history of hostile or threatening behavior.
6. Water Delinquency and Shutoff Policy - Discussion Item Only
I have prepared a draft update to the District's water billing, delinquency, payment arrangement, and service-discontinuation procedures. This item is being included in the General Manager's Report for Board discussion only. No adoption, formal evaluation, or action is requested at this meeting.
The purpose of the proposed update is to establish a clearer and more consistent administrative process for delinquent accounts, including standardized timelines, documentation, payment arrangements, customer notice, final verification before discontinuation, appeals, and other protections required by California law. Before any future adoption or implementation, the draft should be reviewed by District counsel and returned to the Board as a separate agenda item.
7. Items for Board Awareness / Discussion
Continued monitoring of the Blackridge leak and determination of whether conditions change.
Evaluation and potential repair of the Greenhorn Road isolation-valve leak, including possible use of Folchi Construction.
Progress and scheduling of the Sierra Controls / Ignition SCADA upgrade.
Future staff-safety procedures for delivery of shutoff notices or other potentially confrontational field contacts.
Future review of the proposed Water Service Billing, Delinquency, Payment Arrangements, and Discontinuation Policy.
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